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1.Why national oll companies matter
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Why NOCs matter

Huge Influence Major reverberations

saudi aramco =
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At-risk players

State-Owned Enterprises

60 percent of survey respondents and Corruption
experienced corruption with SOEs In ol WHAT ARE THE RISKS AND WHAT CAN BE DONE?

and gas.

Major obstacles to governance:
1. Complex mandates
2. Large rents

3. Opacity

@) OECD

www.oecd.org/fr/corruption/state-owned-enterprises-and-corruption-9789264303058-en.htm.
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http://www.oecd.org/fr/corruption/state-owned-enterprises-and-corruption-9789264303058-en.htm
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2.Database content and methodology
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NRGI National OiIl Company Database

Explore by indicator ﬁ Explore by company ! Publications
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National oil companies (NOCs) play huge roles in their home-country 81 51 ems ooy
economies and are critical players in global oil and gas markets. This open N T ‘*aqw’; *’ : {g
database compiles information on the production, revenues, operational and St ) S
financial performance of 71 NOCs. Data has been drawn from official public
documents, and assembled using a consistent methodology to facilitate cross-
cutting analysis and benchmarking of individual companies.
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135
Indicators
organized
INto eleven
groups
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Exploration,
production and
employees

Revenues

Transfers to
government

Expenditures

Cash flows

Balance sheet

DATA ASSEMBLED FROM
COMPANY AND GOVERNMENT
REPORTING

DATA COLLECTED FROM
PUBLIC DATA SETS

Operational
performance

Financial
performance

NOC data in

context

PERFORMANCE METRICS -
CALCULATED BY US

Reporting
questions

PROXIES FOR
REPORTING BEST
PRACTICES




Data challenges

Challenge Mitigation approach

Data availability: Many companies do not
disclose key data. Data on spending, profits
and employment was weakest.

Inconsistent terminology, accounting
practices across companies

Interpreting data: wide variety among different
NOCs

© 2019 NRGI.

Extensive search of official sources. Analysis
focuses on data-rich indicators

Standard definitions for indicators, search
through detailed/disaggregated information
where available. In some cases, a company’s
definition of a term may differ from our
Indicator.

Analysts should endeavor to compare NOCs
to similarly-situated peers. Website features
several filters for different peer groups.




Extensive coverage

(1

national oll
companies

total data points
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NOC assets In context

Total assets
of top 10 Total assets

national oil companies of 10 largest
captured in international oil

database, 2017 companies, 2017

S2.51 $1.95
trillion trillion

$ 3 1 Total NOC asset value $ 1 9 Total NOC revenues
5 captured in the database, : captured in the database,
2017 2017
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The website: Explore by indicator

Explore by indicator

E Explore by company

B Publications

INDICATOR GROUP

Select indicator . o
Explorationand

production

from 11 groups.

Timeframe Region

2011 v to 2017 v Eurasia
Source documents

Show sources

Oil & gas production - barrels of oil equiv./day

Company ~ Country « Data Source ¥ 2011 ~
Company

KazMunayGas Kazakhstan , 505,687
Reporting

© 2019 NRGI.

INDICATOR UNITS
Oil & gas o = barrels of oil
production equiv./day

Production level Production peer group Audited

Filter data based
on company
characteristics

Above 500,000... v

v Download table data

Large domestic ... v Yes v

Definitions of indicators @

© Blank cells

Download
results of data
guery or entire

2012 ~ 2015 ~ 2016 ~ 20

522,852 571,314 570,207 577,704 581,247 60
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The website: Explore by company

Explore by indicator E Explore by company B Publications

COMPANY NAME DATA SOURCE

COUNTRY

Pertamina v Company
Reporting

Indonesia

Timeframe Currency unit Source documents

Select based on USD Local
company or

Show sources

Download table data

country

Exploration and production ~nank cells Definitions of indicators @ A
Consult source documents,

explore the company’s

Indicators Units « 2011 ~ 2012 - - 2016 ~ 2017 ~
website or examine related
Oil & gas barrels of oil
5 ] ) 457,975 462,98 data on the ReSOU rce 561,337 599 501
production equiv./day
. . barrels of oil
Oil production ) 193,501 196,603 201,510 225,759 246,879 274,553 304,660
equiv./day
barrels of oil
=ac nradinirtinn 264 ATA VaEm 286 A A2 260 N&AN 21N ARS 29E TRA 204 241
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Outline

3.\What we’'ve learned
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NOCs are glants, playing a bigger role in public

financial management than previously understood

NOC gross revenues as % of general government revenue, per IMF, 2013

1168 % - sOCAR (AZE)

Company type . Domestic producers . Internationalized operators . Pre-production NOCs

150% -

100%

50% -

0%

most NOCs transferred to their

Amount of their gross revenues
countries’ governments

<25%

countries where NOC collects
revenue equivalent to more than

25+
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20% of total government revenue.
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During boom times,
NOCs spent much
of the windfall

- When NOC revenues rose,
their spending rose more
sharply. Their transfers to
government did not rise as
much.

© 2019 NRGI.

120%

100238

2011 (Qil Price: 100)

Median annual changes over time, oil price
and various NOC indicators (2011 = 100)

2013 (Qil Price: 97.5)
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2016 (Qil Price: 39.3)

2017 (Qil Price: 48.6)
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The debts of many NOCs pose economic risks

1 8 40%%
NOCs had
debts in 0%
excess of 5%
of GDP. . 20%
T
ko
$$F
0%
Where NOC Is

unable to meet
debts, costly
bail-outs can
be necessary.
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POVSATVEMN)

Sonangol (AGO)

Equinor (NOR)
Staatsolie (SUR)

Pemex (MEX)

Peatrotrin (TT0Q)
Petronas (MY S

KazMunayGas (KAD

Company type . Domestic producers . Internationalized operators . Pre-production NOC  Equity:

Petrobras (B RA)
Ecopetrol (COL)

IPIC (ARE)

Long-term liabilities as % of GDP, 2015

Maftogaz (L KR

Rosnelt (RUS

PTT{THA)
Gazprom (RS

Orsted (DMK

Pertamina (| DM
Petroecu ador (ECLID

sonatrach (DZA)

ETAP{TUN)
CNPC {CHM)

ONGC {(INC)
pec Group (CHMN)

CHOOQC (CHN)

GNPC (GHA)

PetroSA (ZAF)

Perupetro (PER)

¢ Total equity

TPDC (TZA)
Petrobangla (BGD)
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Outline

4.Implications for the field
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For governments and NOCs: A data-rich approach
can facilitate policymaking and oversight

Transfers to government per barrel of oil equivalent, USD, sub-Saharan African NOCs

Angola (Sonangol)

Cameroon (SNH) 80 /1 /3 63 41

Chad (SHT) 06 08 51 38 33
Congo (Rep.) (SNPC) 94 109 08 69

Coéte d’lvoire (Petroci) 27 32 27 20 22

Ghana (GNPC) 59 63 68 79 23 15
Mozambique (ENH) . . 5 5 2 2
Nigeria (NNPC) . 53 49 48 22
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Remember, not all NOCs
are the same

- NOCs vary In size, mandate, geological 4
endowment and experience. ,,

- They also vary in the goals that the Y 4
companies and their governments Y 4 ‘
prioritize. ¢/

NOC y
- Comparative benchmarking is most Profit State
appropriate when you look at one seeker

company against others that are similar.

supplement

© 2019 NRGI. 20



For governments and NOCs: Help improve data coverage!
Major gaps In transparency remain

NOC reporting on key indicators, by region, 2015

Middle
Latin East/
America/ Morth
Caribbean Africa

© 2019 NRGI.

Number of companies in sample 13 17 17 2

Total oil and gas production 75% 69% B3% 92% 59% 76% 100%

Revenues from oil, gas, product sales 63% 69% B3% Improvements reqUIre
Total NOC revenues 667 88% B3% more repOrtlﬂg, but

Met income from core revenues 51% 59% 67% also clearer reporting.
Total transfers to the treasury 65% 882% B3%

Capital expenditures B3%

Operational expenditures B3%

Cash flows from operations = 63% B3%

Total assets 59% 81% B3%

Employees m 203 6 7%

21



For International actors and civil society

- International standards to help tackle the most persistent gaps
In reporting:

- Company expenditures
- Composition and distribution of company transfers to government

- Making SOE governance a top priority in public financial
management reform

- Facilitating cross-country learning and experience-sharing —
NOCs and governments are hungry to keep improving, help them!

© 2019 NRGI.
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Thank you
— Www.nationalollcompanydata.org

Patrick Heller

pheller@resourcegovernance.org
y @prpheller
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